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should consider—and avoid—so that we can all
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HOPE IS THE UNSEEN

She never said much.
J
[ wasn't sure she cared.

The year ended with a 4-page.
hand-written thank-you note. 1 cried

Chris Bronke, 9th Grade
English Language Arts Teacher
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INTRODUCTION

This booklet Throughout, you'll find a series of short

summarizes what we stories written by teachers to remind you

how hard they work, how much they care
have learned from

about their students, and how much of an
Working with teachers impact they've had on those students. It's
and calls all of us to important to share their realities in their own
. . voices. We hope this booklet encourages
action on their behalf. e lobe s Pet N
more listening and inspires more action.

Time to lean in.
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What We
BELIEVE

At the Bill & Melinda Gates Foundation, we believe
that nobody knows teaching like teachers.

The most innovative ideas about how to dramatically accelerate student
success will come from classroom teachers as they find better ways to
give feedback to and get feedback from their students.

We believe that teachers are central to dramatically
increasing student learning. There is nothing more
powerful in the classroom than the relationship
between teachers and students. Research shows it,
and each and every one of us knows this from our own
experiences as students.

We believe that the most radical

shifts in the teaching profession will come
from classroom teachers when they are
given opportunities to share their stories,
collaborate with their colleagues around
improving practice, and increasingly hold
leadership roles without having to leave
the classroom. Research suggests that

an increase in teachers’ reported sense

of professional community is a leading
indicator of improved practice and greater
student achievement.

M
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THE PLACE IN Bt [WEEN

We all break somewhere.

| learned that meeting students in
the middle places. between strugqle
and success. between trauma and

healing is the best place to be.

H stotier, High School
Sp ial Education Teacher
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Dur Guiding
PRINCIPLES

Since 2008, our investments have focused on ensuring that teachers

have the tools, time, and networks to enhance their teaching. We have:
@ Listened to teachers and elevated their views through . .
These principles

have guided our
@ Cultivated more than 40 teacher practice networks, with investments in

partners like the National Writing Project and the New

Primary Sources and the Teachers Know Best reports;

teachers:
1. Focus on practice

and organizations like the Literacy Design Collaborative, 2 Bg teaCher‘S‘ for teaCherS
Mathematics Design Collaborative, Learn Zillion, and 3 Hevatmg and Ce|ebmtmg the

Better Lesson,;
profession of teaching
) Supported teachers as they help others improve their

practice as Center for Teaching Quality Teacherprenuers, Ll AuthentICIJ[y (,md pr OfeSSlonallsm
National State Teachers of the Year, Nationally Board
Certified Teachers, Hope Street Fellows, and Student

Teacher Center, involving more than 500,000 teachers;

@ Supported the development and distribution of effective
instructional tools through teacher-led collaborations

5. Community and collaboration
6. Transparent engagement

Achievement Partners’ Core Advocates; and

@ Celebrated and fostered teacher leadership and the
profession through national, regional, and local Elevating
and Celebrating Effective Teachers and Teaching (ECET?)
convenings and through partners such as Teach Plus, the
Opportunity Culture, and Leading Educators.

Nobody Knows Teaching Like Teachers 7




F LUCTUATIUNS

A former student’s father of mine has cancer.

She said that it he passes away soon. sne wants me

to walk her down the aisle when she gets married.

five minutes before this. | broke up a fight i the library.

Brandon White, Middle School English Language Arts Teacher
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Listening and

LEARNING

We wanted to better understand teachers’ ideas and
experiences in their own voices, unfiltered.

s What issues are at the forefront? What are teachers saying when
unprompted? We closely analyzed what teachers have been saying online
and found patterns among the edchats, blog posts, and tweets. We call
these patterns narratives.

These narratives are windows into how teachers view everything—their
classrooms, their profession, and the education system as a whole.
Anyone who wants to impact
education needs to understand
these perspectives. Here are
some of the views that teachers
have about their profession.
These are their words directly—
not summuaries of what they said.

Nobody Knows Teaching Like Teachers 9



Great teachers are lifelong learners. They constantly reflect on and
[t)s ]mpgrtant that develop their practice in order to better help students succeed. However,
0 dUC(]tOFS Share teaching has traditionally been an isolating experience, making it
difficult for teachers to grow and develop. Teachers across the country
their |eammg face common challenges—inspiring students, conveying content, and

Cmd FeSOUCES. behind closed classroom doors and constantly reinventing the wheel.
LOlleCtiVE’,lg We are While some teachers embrace this isolation, many would prefer to learn

better than being
in SiIUS Unfortunately, school cultures don't allow teachers to develop a
) sense of community with other adults in or beyond their schools.

managing classrooms. Yet they face these challenges alone, working

from fellow educators.

Teachers do not have time to connect with other educators and share best
practices. Instead of being allowed to discuss teaching with other teachers,
educators are forced into one-size-fits-all sessions with gurus who have
not been in the classroom for years.

Administrators and teachers need to work
together to open the classroom doors.
Administrators must encourage teachers
to build relationships with one
. another, swap ideas, and exchange
{ meaningtul feedback on their
practice. Only then will teachers
be truly empowered to improve
their craft, reach their full
potential, and boost student
achievement.

10 Let's Talk



Most teachers teach because they want to make a difference in students’ lives.
Teaching is the profession that makes all others possible, and being a great h( 1 hear one more

teacher requires expertise, passion, and years of hard work. It also requires t " t
support—teachers need planning time, resources, and the freedom to make ime  you ge ” jour
tough calls. However, school systems and parents don't respect teachers’ summers ()]Cf —-[

expertise and refuse to empower teachers to succeed. Higher-ups who have . t h d h
. . invite anynoady wno
never taught micromanage educators from outside the classroom, constantly

dictating new “flavor of the month” policies before teachers have had a Says hOW easy our
chance to adapt to the previous initiatives. JQh iS tﬂ come th
Teachers’ salaries and district budgets continue to shrink. mg ClaSSFOUm fUl" a

School buildings are decaying. Meanwhile, class
sizes, paperwork, and demands for more "rigor” and half dag

expensive technology grow day by day. Even worse,
the media, politicians, and the public call teachers
lazy or greedy. As a result, many good teachers are
burning out, losing their passion, and leaving the
profession.

America needs to show teachers the respect they
deserve and provide them with better pay, more
support, and a genuine voice in decisions that
affect the classroom. Real reform must happen
with teachers, not to them. Treating teachers like

professionals will do more
- than prevent teacher
burnout—it will lead
to better education
policy and improve student
achievement.

Nobody Knows Teaching Like Teachers 11



New Roles for TEACHERS

K \ For too long, teachers have spent much, if not all, of their careers in
Wﬂ |0$ﬂ a IOt one classroom. Seniority was traditionally the only path to higher pay

Qf qood goung or status. If a teacher wanted more responsibility, they had to leave the

t h b classroom for administration. Today, some teachers who remain committed
eac ET‘S) ecause to classroom teaching also aspire to grow professionally in ways that the

J[heg dgn t see ang classroom alone cannot provide.

W(]g tO (]dVClY\CB Administrators and policymakers need to support ambitious teachers

by creating a new career ladder for them. Entrepreneurial teachers
should have the opportunities and support they need to pursue “hybrid”

except out of the

classroom. roles, which should allow teachers to continue teaching while taking up
W) leadership and mentorship positions in schools and getting involved in the
High School education policymaking process.
Teacher

Though many teachers will continue to be fulfilled by a
career in the classroom, these new hybrid opportunities
will empower master teachers that yearn for greater
responsibility with a means to share their expertise,
strengthen the profession, and contribute to systemwide
success. This enthusiastic and ambitious group of
teachers is growing. Creating a new career
path will not only help schools retain
high-performing teachers, but also
attract more talent to the profession.

12 Let's Talk



Craftig Nev NARRATIVES

All of this listening and learning led us to wonder
what narratives teachers might want said about
them and their profession five years from now?
What role might all of us play in helping teachers
build the next generation of narratives, and what
would the central themes be?

We asked teachers what a narrative about their
profession might sound like in the future. Here is
what two teachers said.

TRUSTED

don't need to be empowered.
know what [ want to do. why
want to do it. and [ trust myself
to get the job done. I need you to
recogrize the challenges | face and
create solutions. Jon’t empower me.
Share. power. )

f[ )
I
1

Jetfery Cipriani, Teacher

NETWORKED

(1o part of a vetwork of B
educators who are passinate
and at the top of their qame.
We create the space where

thange can happen )
Joanne, ECET? Teacher

Nobody Knows Teaching Like Teachers 13
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MAIKTARECINNECTING
As she walked past the fence of the neighboring high school,
she smiled and hid her face for a moment before breaking
away from her friend—"1 have to talk to my teacher.”

She said: “Hi. you probably don’t remember me.” But of
course | did. She was my favorite student of all time.

Eric Russo-Maikia, 8th Grade Special Education,
Reading Teacher

14 Let's Talk



In addition to listening Teachers welcome opportunities for
to teachers directly, more collaboration.

we conducted an )
In the past. you would teach five classes a day. Now we re teaching six plus.

e p Y But then we have this day to collaborate. And the one block of time has been
among teachers to much more. productive.

understand their

attitudes, beliefs, - -
] _ Time is a constant challenge.
and behaviors. In just

the last two years,

unprecedented amount

As I reflect onmy 20 years as a classroom teacher. [ cannot recall a vight
that [ve fallen asleep and thought: “Tve done everything I need to do for my
students today.  There is always more to do.

we have engaged
more than 30,000
teachers through 10
discrete quantitative

surveys. And we have Teachers feel isolated.
supplemented that

il e Gre e When you are a teacher in your class with your kids. you can get very myopic.

research, including [t’s difficult to get perspective. You can reflect better on your own practice

WDl grouiss when you listen to other teachers and hear what they are doing.

and dozens of in-
depth, one-on-one

conversations among
teachers. This research Teachers are looking to be part of

confirmed some of professional networks.

what we have been
hearing anecdotally The professional development of fered by my district was not always enough for

from teachers and me. | felt the need to see more. create more. [ was looking for a community,

added depth to our
understanding of

Teachers firmly believe that no one
knows teaching like other teachers.

teachers’ experiences.

Nobody Knows Teaching Like Teachers 15



#Whyl Teach
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https://storify.com/teacher2teacher/whyiteach-55676d59a47a435148555013?awesm=sfy.co_f17jd&utm_source=direct-sfy.co&utm_medium=sfy.co-twitter&utm_campaign=&utm_content=storify-pingback

L want hey
m':lllu,‘_ o

t‘ll rrel,p”ft |

=

’"’-.’-‘ Ericeutass all

50 What?
NOW WHAT?
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Lonnecting TEACHERS

What teachers tell us they care about and our experience on the ground working with teachers

in districts and networks across the country have led us to believe that one of the single most
important things we can do is connect teachers to the experts they trust most: other teachers. It's
not good enough to work with states or districts; nor is it sufficient to simply invest in new tools for
teachers. Teachers crave collaboration and are seeking professional networks to share
ideas, solve problems, advance innovations, and be part of something bigger.

We and our partners are figuring out lots of ways to engage teachers, help them
design new solutions, and advance their profession.

connect celebrate and cultivate
teachers to elevate the teacher
resources profession leaders

decrease
isolation

Teachers’ attitudes, beliefs, and behaviors about
their practice and profession will advance.
Teaching and learning will improve.

TEACHER 2 TEACHER

together, teachers do



Hevating and Celebrating

EFFECTIVE TEACHING

AND TEACHERS

A few years ago, we became more and more
dismayed at the sorting and shaming of teachers
that was occurring and the lack of respect

for teachers. It was time for a change. ECET?
began as a small teacher convening in 2012 to
see whether an initial group of teacher leaders could create a
community to support each other's work in the areas of practice,
policy, and the public arena. It engaged teachers who were
in formalized teacher leadership roles—teacher coaches,
instructional facilitators, and union leaders—as well as teachers
who were informally recognized by their peers or the public as
leaders. This first convening involved 300 teachers and was
co-designed by the Teacher Advisory Council supported by the

Gates Foundation.

In just three years, ECET? teachers from across the country have
taken the reins of the community. They've led more than 100
state, regional, and district convenings involving more than
9,000 teachers and are connecting with even more teachers
through their #£ECET?2 online presence. ECET? is becoming the
go-to teacher-led community for collegial support and concrete

strategies that help teachers find their voices, solve problems, and take

on new leadership roles. Most importantly, ECET? uplifts teachers in the way

those engaged in such a noble profession deserve.



f"‘"‘;’.. -

WHY ARE YOU HER.
Y all just don't et it
The world is a tough place and
that will chew you up and spit

you out if you are not ready.
| do this to help you get ready

William Anderson, High School
Social Studies Teacher

= SR




What We

SUGGEST

© Involve teachers up front and early. Engage them in
co-designing projects, tools, and solutions rather than
asking them after the fact, as is often the case. Teachers
are the key: They're the ones face-to-face with the
students. They're the ones who are there when it all gets
real.

© Make the engagement meaningful. Involve
teachers not only in design but also in execution and
implementation.

© Identify teacher leaders to help spread effective
practices. Teachers are more powerful influencers than
any external professional training for the adoption of
new tools or behaviors.

[X] Thinking you can make systemic shifts in schools

without the buy-in and innovative thinking of teachers.

Teachers are central to the adoption of anything, and
without their support, even the best tools or strategies
will fail.

[X] Not listening to teachers’ stories and what we can
learn from them. Teachers’ experiences and stories
are what unite them as professionals, and both the
little moments and the big successes are important to
teachers.

[X] Dismissing social media as a means to help share
effective practices among teachers. Teachers are
forming organic groups on social media and using

We have learned a lot
about what to do and
what not to do to work
effectively with teachers.

© Create safe spaces for teachers to have hard
conversations with one another focused on improving
practice, whether online or face-to-face.

© Give teachers the time to collaborate with the people
they trust most: other teachers. This will require
rethinking school schedules and resources.

© Keep teacher practice at the center of any teacher
engagement effort. Teachers want to focus on what's
happening in their classrooms and work together to
design strategies to accelerate student success.

© Give teachers flexibility and choice. With good
standards and better feedback systems, let teachers
decide which instructional tools work best for their
particular students.

social media to develop their own professional learning
networks.

(%] Rushing to build or buy technology solutions to connect
teachers before thinking about the professional
community you want to cultivate and how you will
manage it. Many of our partners in the rush to connect
teachers just want to know what technology system to
use rather than focusing on the purpose and goals of
building the community.

(%] Holding on to outdated practices (such as centralized
textbook adoption and procurement) that deny teachers
choice and flexibility about instructional tools and
resources.

Nobody Knows Teaching Like Teachers 21



Over the next few years, we plan to use this knowledge to
inform our investments. We hope you will join us by:

Reaching out to teacher leaders and Supporting more robust online community
influencers and helping them become part conversations and connections through
of Teacher2Teacher; existing platforms where teachers are, like

Twitter, Pinterest, and Instagram;
Investing in early-stage teacher networks

that are forming organically, like EdCamp Helping teachers reduce the time spent
and the National Blogging Collaborative, hunting for resources and decrease the
always with an eye toward improving isolation they feel; and

teacher practice;
Linking local, regional, and national efforts

Prompting teachers to tell their stories to leverage voices and have an impact.
and change the narrative about their own
profession, lifting them to a place of respect;

Multiple Pathways of Engagement

We Know teachers start in different places. Teachers might
enter at different stages. and their journeys won't be lmear.
We want to make sure we meet them where they are and
help them find their path to leadership

Consume
Discover

22 Let's Talk




Here are some of the ways we have listened to teachers.

The Primary Sources series of reports, a collaboration between the Gates Foundation and
Scholastic, is an ongoing dialogue with America’s public school teachers on current issues in
education. The surveys provide detailed insights on teachers’ views about the Common Core State
Standards, evaluations, supports, and related topics.

PRIMARY SOURCES:

PRIMARY SOURCES

2013: The third edition
surveyed more than 20,000

2012: The second edition
asked more than
10,000 teachers across the
country about the state of
teaching and the state of
their schools.

2014: This follow-up survey
of 1,600 teachers who
responded to the 2013

survey looked specifically

at the impact of the
Common Core.

2009: The first edition
surveyed more than
40,000 teachers and is
widely considered the
largest-ever survey of
America's teachers.

public school teachers
from all 50 states on their
views about teaching in
an era of change.

Teachers’ Views What Educators Making Data Work
Teachers on Professional Teachers Want from Digital Teachers for Teachers and
(GOSN Development NGIOVSENE [nstructional Tools Nl Students

More than 1,300
stakeholders
weighed in on
how to improve
professional
development.

We asked more
than 3,100 educators
what kinds of digital
instructional tools
are essential to help
their students be
prepared for college
and careers in the
21st century.

We asked more than
4,600 teachers about
the digital tools
available to help
teachers collect and
use data to tailor and
improve instruction
for individual
students.

Nobody Knows Teaching Like Teachers 23


http://www.scholastic.com/primarysources/teachers-on-teaching.htm
http://www.scholastic.com/primarysources/PrimarySources-2014update.pdf
http://www.scholastic.com/primarysources/PrimarySources3rdEditionWithAppendix.pdf
http://mediaroom.scholastic.com/files/ps_fullreport.pdf
http://www.scholastic.com/primarysources/pdfs/Scholastic_Gates_0310.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/06/TeachersKnowBest-MakingDataWork.compressed.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/04/Teachers-Know-Best_0.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/04/Gates-PDMarketResearch-Dec5.pdf
http://www.scholastic.com/primarysources/pdfs/Scholastic_Gates_0310.pdf
http://mediaroom.scholastic.com/files/ps_fullreport.pdf
http://www.scholastic.com/primarysources/PrimarySources3rdEditionWithAppendix.pdf
http://www.scholastic.com/primarysources/PrimarySources-2014update.pdf
http://www.teachersknowbest.org/reports
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/04/Gates-PDMarketResearch-Dec5.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/04/Gates-PDMarketResearch-Dec5.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/04/Gates-PDMarketResearch-Dec5.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/04/Teachers-Know-Best_0.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/04/Teachers-Know-Best_0.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/04/Teachers-Know-Best_0.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/06/TeachersKnowBest-MakingDataWork.compressed.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/06/TeachersKnowBest-MakingDataWork.compressed.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/06/TeachersKnowBest-MakingDataWork.compressed.pdf

Here are some of the books that teachers have
written or helped us write over the past five years:

WHATIIARE | YOU, A compilation

WATTINGIROR?M of teacher
Teacher Fellowshi
Opportunities #

- TEACHER
- NETWORK

tellowships that
we discovered
through research
and are updating
as teachers tell
us about their

> SLAM BOOK

experiences
The story of ECET? A directory of various teacher
networks. Coming soon.
Written by a Literacy Written by a

Design Collaborative
teacher to describe
how the collaborative

Mathematics Design
Collaborative teacher
to describe the reaction
changed her practice she had after trying
the first classroom

challenge

Have a story? Contact us here.
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http://collegeready.gatesfoundation.org/wp-content/uploads/2015/06/Sold-A-Math-Design-Collaborative-Experience.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/07/What-Are-You-Waiting-For.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/07/ECET2-booklet-14-1.pdf
http://collegeready.gatesfoundation.org/wp-content/uploads/2015/09/TeacherCandy.pdf
http://collegeready.gatesfoundation.org/learning/teacher-network-slam-book/
http://collegeready.gatesfoundation.org/updates-2/studentteacher-stories/submit-your-story/

And online:

What if teachers were
treated like football
players? is a hilarious
piece by comedians
Key and Peele that
has the spirit of
Teacher2Teacher in it!

B TesnertTesorar If you are working with teachers

il ET 180 A

s e e “88 A note to first year teechers from we hope you'll encourage them
YN akahtaCrowiay - wima/pPEy o) Pest: L :
B ol to join the conversation

e - o ey @teacher2teacher.
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If you want to know more about efforts to help
teachers find the time to collaborate, follow this link.
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https://www.youtube.com/watch?v=dkHqPFbxmOU
https://twitter.com/teacher2teacher
https://www.youtube.com/watch?v=dkHqPFbxmOU
https://www.youtube.com/watch?v=dkHqPFbxmOU
https://www.youtube.com/watch?v=dkHqPFbxmOU
https://twitter.com/teacher2teacher
http://collegeready.gatesfoundation.org/teacher-supports/teacher-collaboration-leadership/

Some teachers isolate themselves in their own classrooms;
some limit their impact on their own school buildings;
others stay within the confines of their own district, etc.
This is a disease that infected me,

I think to myself, what if there was a
place that wasn't infected? What if there was a place where
you were connected, where you could eventually find a cure
for yourself, for your building, for your district? ...

Samantha Sams, ol "é';‘\k)\
Elementary AR

Math and Science
Teacher
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